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economic environment in 2013-14

In	the	FY2013-14	the	growth	of	Bangladesh	has	moderated,	inflation	declined,	and	the	current	account	returned	a	larger	
surplus,	thanks	to	the	Government	for	taking	various	supportive	measures	in	these	regards.	Many	experts,	however,	
prognosis	growth	might	slip	again,	reflecting	slower	expansion	in	exports	couple	with	falling	worker	remittances.	Higher	
inflation	and	a	modest	current	account	deficit	are	expected.	The	garment	industry	is	going	to	face	challenges	in	adopting	
tough compliance and safety standards. Growth should improve in the following year, but a major boost will come only with 
ramped up investment in infrastructure.

As estimated, GDP in FY2014 (ended 30 June 2014) slipped by 0.31% from 6.32% in 2012-13 to 6.01% in 2013-14. Agriculture 
growth might skid as crop output was held down by higher input costs, lower output prices, and unfavorable weather. Services 
growth slowed following the stagnant imports and frequent political demonstrations. Industry growth rose slightly, thanks to 
contributions from construction and small-scale manufacturing. On the demand side, net foreign trade and services added to 

growth as garment sales grew briskly. Growth 
in private consumption accelerated, fueled by 
healthy	remittance	inflows,	though	expansion	
in private credit slowed. Private investment 
declined while public investment rose due to the 
supportive measures initiated by the government. 
Foreign	direct	investment	inflows	rose	only	
slightly. The central bank’s monetary policy was 
accommodative, money and credit growth slowed 
Broad money growth increased slightly and stood 
at	15.25%	in	May	2014.	Point	to	point	CPI	Inflation	
decreased to 6.97% in June 2014 from 7.48% in 

May	2014	due	to	decrease	in	food	inflation	while	12	month	CPI	inflation	also	decreased	from	7.44%	to	7.35	due	to	decreased	food	
and	non-food	inflation.	Export	earnings	marked	a	robust	growth	of	11.65%	in	the	FY2013-14	compared	to	the	preceding	year.	
Foreign remittances receipts also witnessed a spark during this period as it recorded 21.59% growth in June 2014 as against the 

previous period. Balance of payment shows higher 
earnings	from	exports	continued	to	be	successful	
in keeping current account balance positive by 
$1543m	during	the	first	11	months	of	FY	2013-14.	
NBR	tax	revenue	collection	grows	by	11.44%	in	
the FY2013-14 as against the preceding period. 
Reserve money recorded an increase of 10.84% at 
the end of the May 2014 compared to the increase 
of 20.95% in the corresponding period of last year. 
The	general	index	of	industrial	production	(medium	
and large scale manufacturing) stands higher at 
207.36 in July-March, 2014 recording an increase of 
8.02% over the same period in the preceding year. 

Power sector in bangladesh: 

Bangladesh, with its 156 million people in a land mass of 147,570 sq km, has shown tremendous growth in recent years. A 
booming economic growth, rapid urbanization and increased industrialization and development have increased the country’s 
demand for electricity. Presently, 68% of the total population (including renewable energy) has access to electricity and 
per capita generation is 348 Kwh, which is low compared to other developing countries. Recognizing the fact the present 
government has prioritized the power sector right from its election manifesto. As per the manifesto, electricity generation in 
the country was supposed to be 5000 MW by the year 2011 and 7000 MW by 2013. The government has been successful in 
meeting these targets and has even been able to achieve higher level of precedents.  The government aims to add additional 
9600MW electricity generation capacity from 2014 to 2018 under medium and long term plan.  This target is much higher than 
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the	one	stated	in	the	election	manifesto.	The	government	has	further	extended	its	vision	targeting	the	upcoming	years	up	to	
2030 and prepared the Power System Master Plan 2010 (PSMP). This plan states that the generation capacity would be about 
40,000 MW in 2030. At present, installed generation capacity is 11,265MW while highest daily generation is 7,418MW (on July 
18, 2014). Considering the country’s future energy security, the government has rightly given due importance on renewable 
energy,	energy	efficiency	as	well	as	energy	conservation.

Power Generation scenario in bangladesh

Severe power crisis compelled the Government to enter into contractual agreements for high-cost temporary solution, 
such as oil based rental and public sector peaking power plants on an emergency basis. This has resulted tremendous 
fiscal	pressure.	With	a	power	sector	which	is	almost	dependent	on	natural-gas	fired	generation,	the	country	is	confronting	a	
simultaneous shortage of natural gas and electricity. Nearly 800 MW of power could not be availed from the power plants due 
to shortage of gas supply. Other fuels for generating low-cost, base-load electricity, such as coal, or large hydropower, are 
not readily available and Government has no option but to go for fuel diversity option for power generation. When the present 
Government assumed the charge, the power generation was 3,200 – 3,400 MW against national demand of 5,200 MW. In the 
election	manifesto,	government	had	declared	specific	power	generation	commitment	of	5,000	MW	by	2011	and	7,000	MW	
by 2013. To achieve this commitment, in spite of the major deterrents energy crisis and gas supply shortage, government 
has taken several initiatives to generate 7,000 MW by 2013 and 13,000 MW by 2018, which are close to the commitment in 
the election manifesto.  5,415 MW of power (as of June, 2014, including 500 MW power import from India) has already been 
added to the grid. The government has already developed Power system Master Plan 2010. According to the Master Plan 
the forecasted generation capacity should be 24,000 MW in 2021 and 40,000 MW in 2030. The plan suggested going for 
fuel-mixed	option,	which	should	be	coal	50%,	natural	gas	(including	LNG)	25%,	liquid	fuel	5%,	nuclear,	renewable	energy	and	
power import 20%. 

system loss: System loss is one of the key performance indicators. To achieve desirable performance and viability of 
the sector, there is no alternative to bring down the system loss to an acceptable limit. Various measures like continuous 
monitoring of the performance of the utilities, reforms & target-oriented measures are underway to reduce the system loss. 
The system loss (distribution) comes down to 11.80% this year as against 11.88% in previous year.

cross border electricity trade

Realizing the ever increasing demand of electricity for socio-economic development and progress of the country, the 
government	has	initiated	sub-regional	cooperation	in	the	field	of	power	generation,	grid	connectivity	and	overall	energy	
security. Cooperation has been initiated through SAARC, SASEC and BIMSTEC etc. for sharing of hydropower through 
cross-border connectivity and capacity 
development. Through these cooperation 
efforts Bhutan’s and Nepal’s hydro power 
potential could be utilized for the sub-
region. Sub-regional grid could enable 
flow	of	surplus	electricity	within	the	
countries and minimize the demand-
supply gap of electricity of the nations. A 
historical bilateral tie took place in January 
2010 where the Hon’ble Prime Ministers of 
Bangladesh and India agreed on a major 
cooperation between the two neighboring 
countries. This initiative highlighted the 
development of economic cooperation 
between the countries. At present, 
Bangladesh is importing 500MW of electricity from India through grid interconnectivity with a process underway to bring in 
another 600MW. 
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aPscl’s Performance in fY2013-14

The	state	owned	Ashuganj	Power	Station	Company	Limited,	started	its	voyage	in	1970,	the	first	mover	in	pioneering	power	
generation	in	Bangladesh.	Through	its	journey	of	more	than	four	decades	it	experienced	amazing	highs	and	several	curious	
twists. Over the years, the company paints a truly inspirational development by successfully commissioning nine (9) units in 
its	fleets	while	four	(4)	other	projects	
are going to be commissioned in 
the upcoming years which were 
unveiled by the honorable Prime 
Minister on June 2013. In the FY-
2013-14, the company witnessed 
a	brisk	workflow	of	its	four	projects	
(1325MW) which makes the surface 
of APSCL a bustle thoroughfare. Its 
projects growth picked up space in 
the FY2013-14. Of the four projects, 
simple cycle of 225MW CCPP is 
expected	to	be	commissioned	
from November 2014 while the 
other project namely 450MW 
South	are	also	expected	to	be	
commissioned	within	next	calendar	
year. The civil works of two other 
projects (450MW North & 200MW Modular) are on agile move. Apart from the development of the projects, the operating 
and maintenance performance of the company is quite satisfactory. Though the company has faced several hurdle in the 
considering period, it successfully overcome all such impediment and make a decent picture in the said period. Following 
the site transfer of 225MW CCPP, the 
company had to retire two of its units 
(GT-1 & ST) since January 2014 which 
impacts on generation and electricity 
sales accordingly. Consequently 
declined sales took a toll on the other 
variable of the income statement. 
However the company was superbly 
supersede such shock and made 
the	overall	financial	position	stable	in	
the considering period by showing 
better	performance	and	efficiency.	
In	a	nutshell	the	overall	financial	
and operating performances of the 
company masks into glossy print. The 
overall performances of APSCL in 
FY2013-14 are demonstrated below:

operating Performance: During the 
FY2013-14, the company supplied 
3,708.94 million Kwh of electricity into 
the national grid which is 12.59% less 
than that of the previous period. In 
the considering period, the company 
earned BDT 6,971.02 million which 
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is 7.52% less than that of the period. Accordingly fuel cost of APSCL has slashed by 8.18% in the said period as against 
corresponding	period	of	the	previous	fiscal.	All	these	variables	are	declined	in	the	said	period	following	the	retirement	of	GT-1	
& ST unit in the month of January 2014 for site transferring of 225MW CCPP Project. 

Months
amount in BDt amount in Kwh amount in BDt 

Total Revenue Fuel Cost
Supplied 
Electricity

Per Unit Revenue Per Unit Fuel Cost

13-Jul 650,311,473 350,700,167 367,918,102 1.77 0.95

13-Aug 623,350,722 333,441,153 347,437,522 1.79 0.96

13-Sep 595,040,258 306,080,130 321,748,131 1.85 0.95

13-Oct 585,235,388 298,026,802 306,853,153 1.91 0.97

13-Nov 531,381,652 242,893,123 254,944,936 2.08 0.95

13-Dec 488,728,235 199,368,089 211,966,120 2.31 0.94

14-Jan 589,787,969 308,623,595 326,663,833 1.81 0.94

14-Feb 540,142,252 258,663,409 276,063,416 1.96 0.94

14-Mar 571,247,069 290,177,978 315,861,102 1.81 0.92

14-Apr 597,225,401 320,304,894 335,556,664 1.78 0.95

14-May 632,097,507 341,095,737 369,878,575 1.71 0.92

14-Jun 566,474,034 282,048,298 274,048,440 2.07 1.03

total 6,971,021,960 3,531,423,375 3,708,939,994 1.88 0.95

financial Performance: In the FY2013-14, the company earned BDT 6,971.02 million from sales of electricity which is 7.52% 
less than that of the previous period. Such shortfall in sales is mainly attributed to the retirement of GT-1 & ST in January 2014 
for	site	transferring	of	225MW	CCPP	Project.	Consequently	all	but	“non	operating	profit”	declined	commensurate	with	the	
decline of electricity sales and generation. 

Unlike income statement component, variables in the balance sheet items show some impressive picture of the company 
in FY2013-14. Total assets clocked 27.41% mounting, a respective growth in the considering period with a commensurate 
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progression of 12.50% 
in total equity. On the 
liability side, total liability 
moves on upward by 
34.47% in FY2013-
14 compared to the 
preceding	year.	Net	fixed	
assets portray a 28.65% 
headway following the 
inclusion of overhauling 
project cost. Capital 
works in progress 
accelerate tremendously 
with a 120.16% growth 
which shows a ballooning 
development of the 
ongoing four projects. 
Current asset declined 
by 28.24% because of 

necessary measures taken in order to reduce the accounts receivable from BPDB. On the other hand, current liability slipped 
by 34.88% whose main catalyst was reduced outstanding liabilities.    

Particulars 2013-14 2012-13 % Change

Total Asset 55,122,428,169 43,264,051,182 27.41%

Total Liability 39,479,009,230 29,358,999,998 34.47%

Total Equity 15,643,418,939 13,905,051,184 12.50%

Net	Fixed	Asset 21,586,111,577 16,778,318,947 28.65%

Capital Work in Progress 28,274,074,626 12,842,688,661 120.16%

Current Asset 4,455,070,967 6,208,071,774 -28.24%

Current Liability 1,987,831,008 3,052,772,898 -34.88%
 
financial Ratios
The	main	financial	ratios	of	the	company	has	been	portrayed	below	with	comparison	of	the	previous	period	

Particulars 2013-14 2012-13

Gross	Profit	Margin	 21.72% 23.71%
Operating	Profit	Margin	 10.76% 15.07%
Net	Profit	Margin	 9.77% 9.53%
Return	on	Net	Fixed	Assets	 3.16% 4.28%
Return on Equity 4.35% 5.17%
Current Ratio 2.24:1 2.03:1
Quick Ratio 1.89:1 1.83:1
Debt Equity Ratio 1.74 1.15
Debt Service Coverage Ratio 3.67 3.82
Accounts Receivable Ratio 3.07 2.00
Average Collection Period 3.90 6.00
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Profit Appropriation : During	2013-14	the	company’s	net	profit	amounted	to	BDT	681.18	million	compare	to	BDT	718.59	
million in the year 2012-13. However the company needs liability of educate funds for uninterrupted progress of the project 
as	well	as	for	future	growth.	Keeping	this	in	view	the	Directors	would	like	to	report	the	company’s	financial	result	for	the	year	
ended 30 June 2014 with the recommendation for appropriation as follows:

Particulars (amount in millions) 2013-14 2012-13

Net	Profit	Before	Tax	 801.18 968.59

Deferred	Income	Tax 120 250

Profit for Appropriation 681.18 718.59

contribution to the national exchequer & the economy:

Electricity	is	one	of	the	main	driving	forces	of	the	economy	and	it	has	a	diversified	use	and	multiplier	effect	in	the	economy.	
Significantly	in	the	development	of	industrialization,	electricity	as	fuel	has	no	other	alternative.	In	the	FY2013-14,	APSCL	
has	added	3,708.94	mln	Kwh	electricity	to	national	grid.	This	addition	has	contributed	significantly	in	enhancing	industrial	
production and providing more job opportunities throughout the country. During reporting year ended June 2014,APSCL 
collected	Tk.33.08	Million	as	Income	Tax	and	Tk.12.22	Million	as	VAT	on	behalf	of	the	Government	and	deposited	the	same	
into the Government Treasury.  

Particulars 2013-14 2012-13

VAT 12,225,561 7,643,963

Income	Tax 33,083,866 24,739,294

Total 45,309,427 32,383,257

significance Variance between Quarterly and annual financial statements:

No	significant	variations	have	occurred	between	quarterly	and	annual	financial	statements	during	the	considering	period.	

corporate and financial Reporting framework:

The	law	requires	that	the	financial	statements	of	the	company	should	be	prepared	in	accordance	to	the	prescribed	format	
given by International Financial Reporting Standard (IFRS) as adopted by ICAB and Bangladesh Financial Reporting 
Standards	(BFRS).	This	has	been	completely	followed	to	fairly	present	the	financial	position	and	performance	of	the	company.	
While	preparing	the	financial	statement,	the	following	points	were	considered	

•	 Selection	of	suitable	accounting	policies	and	then	applying	them	consistently

•	 Making	judgments	and	estimates	that	are	reasonable	and	prudent

•	 Ensuring	that	the	financial	statements	have	been	prepared	in	accordance	with	Bangladesh	Financial	Reporting	
Standards. 

•	 Preparing	the	financial	statements	in	an	ongoing	concerns	basis	unless	it	is	appropriate	to	presume	that	the	company	
will no continue in business. 

Proper	accounting	records	have	been	kept	so	that	at	any	given	point	the	financial	position	of	the	company	is	reflected	with	
reasonable	accuracy,	which	will	enable	them	to	ensure	that	its	financial	statements	comply	with	Companies	Act	1994	and	
other required regulatory authorities. 
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shareholding information:

name of shareholders representative number of shares

BPDB 66,147,098

Power Division Secretary, Power Division 1,900

Energy & Mineral Resource Division Secretary, Energy & Mineral Resource Division 1

Finance Division Secretary, Finance Division 1,000

Planning Division Secretary, Planning Division 1

total 66,150,000

Board of Directors: The present Directors of the company comprising 12 numbers. Out of the 4 numbers of Directors 
selected from (a) persons specialized in generation of electricity, (b) consumers, (c) business community and (d) persons 
specialized	in	Finance.	The	Managing	Director	is	the	ex-officio	member	of	the	Board	and	other	7	Directors	will	be	elected	
by shareholders among themselves. The name of the Directors of the company and the biographical details are shown on 
page 15-17. 

Directors’ Meeting and attendance:

During the year FY2013-14 14 (Fourteen) Board Meetings were held. The attendance record of the Directors is as follows: 

1. Mr. Md. Anwar Hossain Chairman 14
2. Dr. Md. Quamrul Ahsan Director 14
3. Mr. Jalal Uddin Ahmed Chowdhury Director 9
4. Mr. Tamal Chakraborty Director 3
5. Mr. Mamtaz Uddin Ahmed, FCMA Director 14
6. Mr. Md. Abduhu Ruhullah Director 8
7. Mr. Md. Abu Taher Director 8
8. Mr. Md. Shamsul Haque Director 12
9. Mr. Kazi Nazir Hossain Director 11
10. Mr. Md. Mustakim Billa Faruqui Director 0
11. Mr. Sheikh Faezul Amin Director 9
12. Mr. Saleh Ahmed Director 4
13. Mr. Khan Md. Nurul Amin Director 7
14. Mr. Swapan Kumar Saha Director 5
15. Mr. Md. Nurul Alam Managing Director 14

Whenever the Directors could not attend the meetings, they were granted leave of absent.

election of Directors: 

In terms of Articles of 125 & 126 of the Articles of Association of the Company the Directors subject to retire by rotation every 
year	shall	be	those	who	have	been	longest	in	office	since	their	last	election.	One	third	of	the	Directors	shall	retire	from	the	
Board at this Annual General Meeting and they are being eligible, offer themselves for re-election. 
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board committees 

audit Committee: 

The company has an Audit Committee with an established charter comprising the following members: 

Prof. Mamtaz Uddin Ahmed Chairman

Mr. Kazi Nazir Hossain Member

Mr. Khan Md. Nurul Amin Member

The Committee holds 7 meetings in the year 2013-14. A detail of activities of the Audit Committee has been provided in the 
Audit Committee report.

recruitment & Promotion Committee: The Company has a recruitment & promotion committee with an established charter 
comprising the following members

Mr. Md. Anwar Hossain Chairman

Mr. Md. Abduhu Ruhullah Member

Mr. Md. Shahinul Islam Khan Member

The Committee holds 6 meetings in the year 2013-14

Procurement review Committee: The Company has a Procurement Review Committee with an established charter 
comprising the following members

Dr. Md. Quamrul Ahsan Chairman

Mr. Md. Shamsul Haque Member

Mr. Sheikh Faezul Amin, PEng Member

The Committee holds 6 meetings in the year 2013-14

appointment of auditor:

Pursuant to section 210 the Company’s Act 1994. The Company’s statutory Auditors M/S SF Ahmed & Co. Chartered 
Accountants retires at the 14th Annual General Meeting as Auditors of the Company. The retiring Auditors are eligible for 
re-appointment	and	have	expressed	their	willingness	to	continue	in	office.	The	Directors	endorsed	recommendation	of	Audit	
Committee for re-appointment of M/S SF Ahmed & Co. Chartered Accountants as the Auditors of the Company for the year 
2014-15 at a fee of Tk. 1,00,000.00 plus VAT. 

Business risk and Uncertainties: The Directors consider that the following risks and uncertainty  are running with the plant:

•	 Average	age	of	the	plant	is	more	than	26	years.

•	 Overall	thermal	efficiency	&	reliability	is	not	up	to	the	mark.

•	 De-rating	of	APSCL’s	facility	is	real	threat	and	risk	for	steady	revenue	earning.

•	 A	large	overloaded	grid	substation	within	APSCL’s	premises	is	also	a	business	risk.

Therefore, APSCL’s challenges are:

•	 Replacement	of	old	inefficient	outlived	plants.

•	 Implementation	of	new	projects.

•	 Increase	of	station	power	generating	capacity.

•	 Increase	of	overall	thermal	efficiency.
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financial Risk Management:

The	company	has	exposures	to	the	following	risks	from	its	use	of	financial	instruments:

•	 Credit	risk	

•	 Liquidity	risk	

•	 Market	risk	

The Board has overall responsibility for the establishment and oversight of the company’s risk management framework. They 
Board oversees how management monitors compliance with risk management policies and procedures and reviews the 
adequacy of the risk management framework in relation to risk faced by the company. The Board is assisted in its oversight 
role by Audit Committee, undertakes both regular and ad hoc reviews of risk management controls and procedures, the 
results of which are reported to the Audit Committee. 

Credit risk: Credit	risk	is	the	risk	of	financial	loss	to	the	company	if	a	customer	or	counterparty	fails	to	meet	its	contractual	
obligations. The company’s sales are made to Bangladesh Power Development Board (BPDB) under the conditions of long 
term Power Purchase Agreement (PPA). Sales made to that entity are fully secured by Letters of Credit issued by local 
scheduled banks. 

liquidity risk: Liquidity	risk	is	the	risk	that	the	company	will	not	be	able	to	meet	its	financial	obligations	as	they	fall	due.	
The	company’s	approach	to	managing	liquidity	is	to	ensure	as	far	as	possible	that	it	will	always	have	sufficient	liquidity	to	
meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking 
damage	to	the	company’s	reputation.	Typically	management	ensures	that	it	has	sufficient	cash	and	cash	equivalent	to	meet	
expected	operational	expenses,	including	the	servicing	of	financial	obligation	
through preparation of cash forecast, prepared based of time line of payment 
of	the	financial	obligation	and	accordingly	arrange	for	sufficient	fund	 to 
make	the	expected	payment	within	due	date.	

market risk: Market risk is the risk that changes in market forces such 
as	foreign	exchanges	rates	and	interest	rate	that	will	affect	the	company’s	
income	or	value	of	its	holding	of	financial	instruments.	The	objectives	of	
market	risk	management	are	to	manage	and	control	market	risk	exposures	
within acceptable parameters, while optimizing the return. 

Going concern: 

While	approving	the	financial	statement,	the	Directors	have	made	appropriate	
enquires	and	analyzed	significant	operating	and	indicative	financials	which	
enabled them to understand the ability of the company to continue its 
operations for a foreseeable future. The Directors are 
convinced	and	gave	reasonable	expectation	that	the	
company has adequate resources and legal instruments 
to continue its operations without interruptions. Therefore 
the company adopted the going concern basis in 
preparing	these	financial	statements.

corporate Governance:  

Corporate governance is the system of internal controls 
and procedure by which an individual company is 
managed. The primary  role of corporate  governance  is 
played by the Board of Directors. The Board formulates 
the vision, mission, objectives and strategic goals. The 
management’s	role	is	to	execute	those	directives	in	a	
professional manner.  The  corporate structure of APSCL is depicted in below:

Shareholders

Board of Directors

Management

Operational Management

Board Committees

Management Commitees
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corporate social Responsibility: 

Besides	its	normal	activity	of	operation	and	Maintenance	of	existing	power	plants	and	installation	of	new	ones,	the	Company	
operates	a	High	School,	a	Training	Centre,	a	Medical	Center	and	a	Mosque,	one	Officers’	Club,	one	Employees	Club	a	
Maktab	and	a	Temple.	All	these	are	financially	supported	by	the	Company.	The	High	School	is	operated	by	the	company.	
The	school	is	affiliated	by	the	Comilla	Secondary	&	Higher	Secondary	Education	Board.	Students	from	Baby	Group	to	Class	
X	study	in	this	school.	The	School	is	run	by	a	group	of	experienced	Teaching	Staff.	It	is	worth	full	here	to	mention	that	about	
40% of the total student of this school comes from the adjacent areas and villages. In this way APSCL make a valuable 
contribution in the sector of education of this area. The Medical Centre is run by the company. There are one Senior Medical 
Officer	(MBBS)	&	Two	Medical	Officers	(MBBS)-one	male	&	one	female,	Four	Nurses	(Diploma)	and	one	female	attendant.	
They provide medical services to the employees and their family members at the Medical Center. There is an Ambulance 
with fully equipped modern facilities in the medical center. The water used for steam generation is discharged after its uses 
through discharge channel which are further used for irrigation in the local area in the dry season. It is known that about 
36,000 acres of land of Ashuganj are irrigated by this water at free of cost. Apart from these, the infrastructures of APSCL’s 
surface areas like road, bridge, drainage system, footpath etc are constructed and maintained by its authority whose 
beneficiary	are	the	mass	people	of	this	area.	By	this	way	APSCL	took	part	in	the	development	of	this	area.	

Human Resource Management: 

Efficient	manpower	is	the	pre-requisite	for	development	
of any organization. Success of this organization depends 
on	qualified	and	skill	manpower	for	right	post.	APSCL	is	
performing the task with due care and integrity to increase 
the	efficiency	of	the	plant	through	appropriate	maintenance	
and operation. Already computerized attendance and 
access	control	system	(finger	print)	and	customized	
personnel information system have been adopted in the 
company. To introduce Human Resource Information 
system, Software development work is running.

Human Resource Development: 

Training is the most essential element for improving 
efficiency	of	the	employees	in	the	today’s	competitive	world.	
In order to improve productivity of the company’s manpower, the company is continuously providing formal and informal 
training	to	its	employees	at	every	level	for	at	least	50	man-hours	per	year.	It	has	a	full-fledged	training	center	headed	by	
Manager (HRD) to implement the training programs.

towards Global accreditation: 

Ashuganj Power Station Company Limited, situated on the bank of river Meghna with about 300 acres of land under its 
possession,	is	now	heading	to	attain	world	class	certification	from	ISO.	The	company	intends	to	design,	develop,	document	
and	implement	Integrated	Management	System	(IMS)	with	a	view	to	be	certified	to	ISO:	9001	QMS	(Quality	Management	
System), ISO: 14001 EMS (Environmental Management System) & OHSAS (Occupational Health & Safety Assessment 
Series): 18001. To this end the company inked a contract sign having a price of BDT 2.36 million with a local consultant 
namely Center for Management Development (CMD) on August 24, 2013. The services of the consultant encompass to 
design,	develop,	document	and	implement	IMS	covering	all	functions	of	APSCL	and	thereby	obtain	the	all	certification	from	
competent authority. In this connection, APSCL would get following services from the consultant:

•	 Training	on	IMS	(ISO:	9001	QMS,	ISO:	14001	EMS	&	OHSAS:	18001)

•	 Training	on	Total	Quality	Management	(TQM

•	 Training	on	internal	audit	and	developments	of	internal	auditors	on	IMS

•	 Report	on	Strategic	Positioning	of	APSCL	and	setting	strategic	objectives	covering	relevant	key	functional	areas
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•	 Compiled	System	Manual,	Standard	Procedures,	Work	Instructions

•	 Certificates	on	IMS	(ISO:	9001	QMS,	ISO:	14001	EMS	&	OHSAS:	18001)	external	being	performed	during	the	tenure	of	consultancy

security Management:

Ashuganj Power Station is a 1st Class KPI. In order to ensure the overall security of the KPI, the company has taken adequate 
security measures. The entire KPI area is covered by 12 close circuit cameras (CCTV) with a control room. Metal Detector & 
other security measures are also installed at the entry points of KPI zone. Moreover, on request of APSCL the Government  
pleased	to	employ	a	contingent	force	of	35	army	persons	in	the	Power	Station.	There	are	sufficient	Fire	Fighting	Facilities,	
Security Posts and Lighting Arrangements  in this Power Station. Government Agencies have inspected our security and 
arrangement/facilities in the year 2011. They gave some recommendation regarding security measures. The Management 
is following their recommendations in addition to the present security measures. During  the reporting period,  no security 
related accident took place.

information technology:

In line with Government’s plan to build digital Bangladesh, the APSCL has been striving to automate all of its operational 
activities.	This	would	help	to	achieve	operational	efficiency,	cost	control,	reliability,	transparency	and	overall	a	good	
management system for the organization. The MIS & ICT activities of the organization are: 

•	 Company		Website:	www.apscl.com
o Special Features:
o Company History & Current information
o Up-to-date Generation  Information
o Procurement  Information/Publications
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Local Area Network (LAN)
o Store Management  System:
o Total integrated on-line system for Procurement, Inventory & Consumption  activities of APSCL Stores
o Database for Historical Transactions
o	 Necessary	reports	for	Internal	&	External	purpose
o Computerized  Attendance  and Access
o Control System (Finger Print)
o Internal Mailing System(En effort to paperless company)
o Installation of Intranet
o Guard Patrol Monitoring System
o Customized personnel information system

environment conservation and cleanliness

Ashuganj Power Station is aware of the impact of uses of chemicals, lubricating oil, transformer oil & water discharge to the 
river. All the issues are mitigated with proper measures. The Power Station and its Residential Area is always kept clean. On 
other hand, there are different types of environment friendly trees the care of which are taken constantly. Moreover, new trees 
of different types are planted on the land of the Power Station every year.

Projects in Progress: 

Name of the Project:   ashUGanJ 225mw ComBineD CyCle Power Plant

Project Highlights:
Combined cycle Power plant with a gas turbine unit and a steam turbine unit making it more 
efficient	than	existing	plant.	It	will	meet	a	part	of	the	growing	demand	of	Electricity.

Estimated cost of the project: 256.00 Million USD

Project	financed	by: ECA Backed Financing, 192.9 million USD 

Contractor:
The Consortium of Hyundai Engineering Co. Ltd. (HYUNDAI) and Daewoo International 
Corporation (DWI)

Date of commencement: 17th February, 2013.

Commercial Operation Date: Expected	05	November	2014	(Simple	Cycle)	and	expected	08	March,	2015	(Combined	Cycle)

Physical Progress:

work Done: 
•	 Gas	Turbine	and	GTG	Transformer	testing	work	has	been	finished.	GT	Generator,	HRSG,	

Diffuser and GT Inlet Duct erection work is going on.
•	 Central Control Building and Water Treatment Building concreting work has completed, 

interior	finishing	work	going	on.
•	 Fuel	Gas	System	erection	work	has	been	finished
•	 Intake Tower and Intake Pump station foundation work has been completed.
•	 132 kV Switch Yard area all steel structure work have been done. Equipment and panel 

testing work in Network control room is on progress  
total Physical Progress achieved is 89.18%

Financial Progress: total financial Progress is 67.35%

BDT 10,636 Million has been spent (up to 30 June  2014)
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Name of the Project:  ashUGanJ 450mw ComBineD CyCle Power Plant (soUth)

Project Highlights:
Single shaft Combined cycle Power plant with a gas turbine unit and a steam 
turbine	unit	making	it	more	efficient	than	existing	plant.	It	will	meet	a	part	of	the	
growing demand of Electricity.

Estimated cost of the project: Total Eq BDT: 3792 Crores

Project	financed	by: ECA	backed	finance,	420	million	USD

Contractor: Consortium of TSK Electronica Spain, Inelectra International, Sweden

Date of commencement: March, 2013

Expected	Commercial	Operation	Date: June, 2015

Physical Progress:

work Done:

•	 Access control Building, Admin & Main Control Building, workshop and 
Warehouse have been completed

•	 Foundation works of GT, ST and Condenser have been completed.

work in Progress:

•	 Electrical & Mechanical Erection of Steam Turbine is in progress and would be 
completed by December, 2014.

•	 Progress of Electrical & Mechanical Erection of Generator is 40% and would be 
completed by November, 2014.

•	 Installation of Air Intake is in progress and would be completed by December, 
2014.

total overall Physical Progress achieved is 71.70%

Financial Progress:
total financial Progress is 52%

BDT 15,214 Million has already been spent up to 30 June 2014.
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Name of the Project:   ashUGanJ 450 mw CCPP (north) ProJeCt

Project Highlights:
Government of The People’s Republic of Bangladesh already has declared that electricity 
for all within 2021. To achieve the goals, APSCL has taken different initiative to enhance 
the generation of Power.

Estimated cost of the project: BDT 3400.02 Crore

Project	financed	by: ADB 228 million USD, IDB 200 million USD, GOB BDT 353 crore & APSCL BDT 51 Crore

Date of Commencement: April-02,  2014

Date of completion: October-01, 2016.

Project duration: Open cycle: 20 months , Combined cycle: 30 months

Contractor & Consultant:

Contractor:

The Consortium of TecnicasReunidas S.A. & TSK Electronica Y  Eletricidad S.A., Spain. 
Contract Signed date 01.12.2013 which has been effect on 02.04.2014.

Consultant:

Consultant contract with Fichtner GmbH & Co. KG Germany has been signed on 01 
December, 2012 and engaged in the project implementation consultancy service.

Physical Progress: Physical Progress achieved 15%

Financial Progress:
total financial Progress is 6.68%

BDT 2,255.00 Million has already been spent up to 30 June 2014.

Name of the Project:    ashUGanJ 200 mw moDUlar Power Plant ProJeCt

Estimated cost of the project: 170 million USD.

Project	financed	by: United Enterprises Ltd. (Sponsor)

Contractor: United Enterprises Ltd.

Date of completion: Expected	COD,	February,	2015

Project duration: 15 months from the date of EDOC

Overall Physical Progress:

46%
•	 10 Nos of Engine has been placed on foundation
•	 Work	of	Silencer	has	been	30%	finished
•	 E.G.M and Pipe Module work progress is 20%
•	 Engine	Cooling	System	work	is	25%	finished	

Financial Progress: 55.57%
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Upcoming Power Plant Projects:

1. ashuganj 400mw CCPP Project 
a. PDPP submitted to Ministry of Planning through power division for approval
b. DPP submitted to Power Division  

2. 1320 mw Coal fired Power Plant Project (at greater Barishal Region)
a. Consultant has been appointed for 

i. Site selection 
ii. Detail feasibility study 
iii.	 Initial	environmental	examination	(IEE)
iv. Social Impact Assessment & Environmental Impact Assessment (SIA & EIA)    

3. Dinajpur super Power thermal Plant (1200mw)
a.	 Expression	of	Interest	(EOI)	for	consultant	appointment	is	to	be	issued			

future Development Plan:

Electricity is the driving force of economy and civilization. All development activities are directly or indirectly dependent on 
it. The  trend of generation capacity of the country is running behind to meet  the prevailing  load demand  of the country  
and  causes hindrance to the development activities in industrial, commercial,  agricultural and social sectors. Keeping this 
view in mind APSCL has untaken a master plan of twenty years to generate 6635MW within 2030. The twenty years plan is 
decomposed	into	four	phase	consisting	five	years	each.
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Construction:
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Obsolete:
1. 150MW (Unit-3)
2. 168MW (GT-2 & Unit 1&2) 

Generation Capacity in MW
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HSBC and SCB, the ECA facilities and lenders - HERMES Germany, ONDD Belgium, CESCE Spain, MIGA, Banco Bilbao 
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With Best Wishes 

On behalf of the Board of Directors

Chairman
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